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Main Research Goals 

● Understand how target users currently manage time, focus, and routines in 
their daily lives.

● Identify the main usability barriers users face when first encountering and 
using the app.

● Explore what users value in timer-based tools and what motivates 
continued use or upgrade interest.
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Secondary
Research

https://www.freepik.com/free-vector/company-employees-use-web-search-find-ideas-doing-business-company_14245125.htm#fromView=search&page=1&position=0&uuid=a3ade189-f699-436d-834b-280cc13
99533&query=Business+illustration+research



Onboarding
● https://vwo.com/blog/mobile-app-onboarding-guide/
● https://www.userflow.com/blog/the-ultimate-guide-to-in-app-onboarding-boost-user-retention-a

nd-engagement
● https://www.politesi.polimi.it/handle/10589/175204

Widgets
● https://medium.com/@gauravharkhani01/mastering-live-activities-in-ios-the-complete-develop

ers-guide-5357eb35d520
● https://www.pushwoosh.com/blog/ios-live-activities/
● https://medium.com/@darrenthiores/widget-and-live-activity-to-extend-your-application-to-the-f

ullest-6a922dfc878c
● https://developer.android.com/develop/ui/views/notifications/live-update

Live Activity
● https://developer.apple.com/design/human-interface-guidelines/widgets/
● https://developers.figma.com/docs/widgets/best-practices/
● https://cygnis.co/blog/widget-development-in-mobile-apps/
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Secondary Research
Onboarding

● Show value early → focus on core features before advanced functionality 
● Keep it concise and interactive → using tooltips, walkthroughs, and hands-on tutorials rather 

than static text
● Personalize the experience → collecting preferences upfront and tailoring guidance to user 

needs
● Allow skipping → request permissions only when relevant

Widgets
● Provide glanceable, timely information → show small, relevant bits of content
● Focus on simple, focused interactions → widgets are entry points, not mini-apps
● Optimize performance → avoid heavy visual effects and only load necessary data
● Keep interactions precise → don’t make the entire widget tappable

Live Activity
● Persistent Info → real time updates on Lock Screen for ongoing events. 
● Universal Principles → user-initiated, show only relevant data, update sparingly to avoid 

overwhelming users.



Secondary research reveals that successful timer apps combine 
concise, personalized onboarding that demonstrates value 

quickly, glanceable widgets that support habit building without 
demanding attention, and ambient live activities that allow real 
time monitoring of active sessions without opening the app—all 
while keeping experiences simple, accessible, and non-intrusive.

Key Takeaways for Time Timer
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Competitive 
Analysis

https://docs.google.com/spreadsheets/d/1DPys7Q-1qiYo_056N_ix4ll3eaYxcY38kiD6MVm-jbc/edit?usp=sharing


Competitive Analysis
Our competitive analysis compared Time Timer to other visual timers to understand how each product 
onboards users and supports timer use. 

1. We started by identifying competitors based on Time Timer’s target audience and core 
functionality
a. Tiimo, Ultimate Focus, Forest, Focus Friend

2. Our focus areas and evaluation strategy
a. Onboarding strategy 
b. Time interaction model 
c. Alerts and feedback 
d. Customization and accessibility 
e. Cognitive load 
f. Premium strategy 

g. Pricing model 
h. Focus optimization features 



Competitive Analysis Findings #1
Growth Focus
1. Competitors like Tiimo, Forest, and Focus Friend build engagement by embedding focus tools 

into daily routines and motivation systems.
2. The focus-productivity market is shifting from simple timers toward behavior change and focus 

support.
3. Improving onboarding and adding Live Activity could evolve Time Timer from a single-use tool 

into an always-present time awareness system without increasing cognitive load.

Onboarding Goals
1. The current onboarding explains how to set a timer, but not why visual time is valuable.
2. Leading competitors introduce behavior change and focus habits early in onboarding.
3. Time Timer onboarding should highlight the benefits of visual time perception while guiding users 

to clear use cases like work, study, and routines.



Competitive Analysis Findings #2
Live Activity Goals
1. Live Activity extends Time Timer’s low-stimulation philosophy by keeping visual time awareness 

visible outside the app.
2. Competitors use persistent visibility differently: Tiimo for structured schedules, Forest for 

gamified progress and motivation
3. Time Timer can differentiate by placing the iconic red disk on the lock screen and Dynamic 

Island as a calm, peripheral time anchor.

Strategic Impact
1. Improving onboarding and Live Activity can increase retention, support habit formation, and 

reinforce premium value.
2. Competitors drive engagement through structure, rewards, and accountability systems.
3. Time Timer’s advantage is ambient visual time perception, positioning it as a calm alternative to 

stimulating productivity apps.
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Usability 
Testing



Usability Testing Process
Usability testing examines how easily people complete key tasks in Time Timer, so we can find where 
timers, and onboarding are confusing and improve the experience.

● Defined usability testing goals for the project.
● Developed a usability testing guide to structure sessions.
● Recruited participants who had never used the Time Timer app.
● Conducted moderated sessions with recorded screen and audio.
● Documented successes and problem areas from recordings and transcripts.
● Analyzed patterns in behavior to develop findings through Testing Tally.



Usability Testing Scenarios
Tasks

1. Create 60-second timer with name/color/tone, edit to 15 seconds, run and delete Timer.
2. Convert account to premium.
3. Create new timer with name/tone. Add animation and success message. Remove numbers on 

clock.
4. Create a group of three timers with different names/times. Make timers sequential.
5. Test what navigation buttons do.



Usability Testing Data

https://docs.google.com/spreadsheets/d/1hk6tAjc0orR0aNhyLzyCCf0ujWIPru_9GQL3UqdPe1Q/edit?usp=sharing
https://docs.google.com/spreadsheets/d/1hk6tAjc0orR0aNhyLzyCCf0ujWIPru_9GQL3UqdPe1Q/edit?usp=sharing


Navigation Problems
Through our usability testing we discovered a wide range of navigation 
issues:

1. All participants overlooked the drawer used to modify timers and 
instead searched for these options in the top navigation 
elements (i.e. menu and plus button).

2. 3 users struggled to upgrade to premium. 2 were mislead by the 
plus sign, and all 3 tried to upgrade through the menu but didn’t 
recognize the right button.

3. 4 users struggled to locate the correct menu for adding timers to 
a group and frequently searched through multiple buttons before 
finding that feature.

4. 4 users could not find a clear way to edit an existing timer, 
causing them to delete timers or create entirely new ones instead.

5. 5 participants had difficulty interpreting all bottom navigation 
icons, except the lock icon.
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Interviews

https://www.freepik.com/free-vector/job-interview-conversation_9650007.htm#fromView=search&page=1&position=1&uuid=1dad7ac6-e647-49f8-9111-0cd01155ee59&query=Business+illustration+interview



Interview Process
The aim of these IDIs is to find out how users feel about the use of timers, live activities, and 
onboarding processes. Participants were initially recruited through a convenience sample of college 
students, followed by a second round of interviews with working professionals to broaden perspectives 
and deepen insights. Across both groups, participants regularly manage studying, work 
responsibilities, and personal tasks, making time-management tools relevant to their daily routines.

10-30 minute interviews 

a. Ice breaker questions learning about their daily schedules and previous timer usage.
b. Detail-oriented questions focused on timers, onboarding, and live activity and notifications 
c. Insight based questions focused on visual timers specifically 



Valuable Questions
1. What are your biggest challenges when it comes to managing your time or staying focused?

a. Behavioral barriers, emotional conflict, real distractions 
2. Can you walk me through the last time you used a timer?

a. Real use cases, timers rarely used for studying, awareness of timer affects behavior
3. Does the idea of a visual timer appeal to you? Why or why not?

a. Core product concept, psychological value
4. What would your ideal timer app be?

a. Prioritization, what the user values, simplicity over features 



Interview Findings + Affinity Map
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Next Steps

https://www.freepik.com/free-vector/connect-jigsaw-pieces-into-shape-light-bulb_11879364.htm#fromView=search&page=1&position=3&uuid=6a31f934-ce5f-461c-ab5a-1e3d4c564baf&query=Business+illustrati
on+solution



Next Steps 
Moving forward, we will focus on turning our research findings into clear How Might We (HMW) 
statements so we can uncover specific, actionable design opportunities for improving timers, live 
activities, and onboarding in Time Timer.
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Thank You!

https://www.freepik.com/free-vector/connect-jigsaw-pieces-into-shape-light-bulb_11879364.htm#fromView=search&page=1&position=3&uuid=6a31f934-ce5f-461c-ab5a-1e3d4c564baf&query=Business+illustrati
on+solution

Any Questions


