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The Process

Proposal
Competitive Analysis
In-depth Interviews
Usability Testing

Insights + How Might We
Statements

Sketches
Low-fidelity & High-fidelity

Second round Usability Testing

Iteration

Design Finalization




Focus Areas

1.) Onboarding 2.) Navigation 3.) Widget
4.) Live Activity 5.) Apple Watch
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Onboarding
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Guiding Principles

Problem:

Right now, Time Timer doesn’t have a clear
onboarding experience or communicate the apps’
value, and instructions often get overlooked by users,

leading to confusion.

How Might We:

How might we clearly communicate immediate value
so users feel it's worth switching from default timers?

How might we integrate visual timers to new users in a
way that connects to their existing routines?

ners CHENEED - -
QUICK SET TIMER

Timer

Customization
Open the drawer to edit
your timer's duration, color,
tone, vibrations, and much
more!

Add Timer

You can add
different types of
timers by tapping
this button.




EXIT NEXT

What are the
benefits of a
visual timer?

DIGITAL VS VISUAL

® Glanceable Progress

@ Better Focus

® Reduce Time Blindness
® Easing Transitions

® Increasing Independence

GOT IT!

Introducing the User

9:41 _ al =

EXIT NEXT

What's your name?
We’'ll personalize your
experience.

First Name

Last Name

SUBMIT

EXIT NEXT

Try it yourself!

Drag to set timer

Set with one gesture

GOT IT!




User Presets

Who are you
timing for?

Myself My kids
<My clients> (My students)
<My team> < My patients )

What are you
managing?

Work Therapy
(Cooking) ( Homework )
< Breaks > ( Meetings )

LET'S GO!

Who are you
timing for?

( Myself ) (My kids)
<My cIients> < My students>
<My team> ( My patients >

What are you
managing?

< Work > (Therapy)
(Cooking) ( Homework >
(Breaks) ( Meetings >

LET'S GO!

EXIT NEXT

Your preset is ready!

Based on your answers

Deep Work

25 min

Short Break

5 min

Transition
10 min

START WITH THESE

( CUSTOMIZE INSTEAD )




Premium Model

NEXT

Try for free for 7 days

Unlock the full TimeTimer
No charge today, cancel anytime

Free Premium
Customize Timer Tone °
Customize Timer Color .
Customize Time Duration °
Unlimited Timers
Routine Sequencing
Organize Using Groups
45+ Tones and Haptics

Sync Data Across Devices

Monthly Annual

$.99 [$9.99

START PREMIUM

( CONTINUE WITH FREE )

EXIT NEXT

Try additional perks
free for 7 days

Unlock the full TimeTimer

No charge or commitment today!
Free Premium

Customize Timer Tone ~ ® M

Customize Timer Color  ®

Customize Time
Duration

Unlimited Timers
Routine Sequencing
Organize Using Groups
45+ Tones and Haptics

Sync Data Across Devices

EXPLORE FULL CAPABILITIES

( CONTINUE WITH FREE )




Onboarding Figma Prototype



https://www.figma.com/proto/pnMXK8KRTdsCAdVwZTrvjv/Low-Fidelty?node-id=512-3082&t=ALWNjuOFNB15EiC7-0&scaling=scale-down&content-scaling=fixed&page-id=0%3A1&starting-point-node-id=227%3A2261

Navigation

Home Screen, Add/Edit/ Delete
Pre-set Timers, Groups
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Guiding Principles

Problem:

Users struggle to interact with the app due to
unclear navigation and misleading icons, leading
to confusion, trial-and-error, and reduced
efficiency.

How Might We:

How might we align navigation and visual cues
with user expectations, so that key actions are
immediately discoverable and users can
confidently navigate without confusion or
misinterpretation?

© Timer

=i Timer List

o Group

Account

Shop

{#} settings

TIME TIMER

Customize Timer ©
Quick Set Timer &

Group 3o




Two Home Screen Styles

Home Screen Style 1 Home Screen Style 2
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Add/Edit/Delete

v D -

= Time TIMER -+

Group
5 0 5

10 50 p—
7 ’ ® X Edit Timer Save
15 - ] -45
B = Visual Timer Display
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I 0 5 0 =
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00:00 207 0 2 %0
. - i il BT% %
. ® O O
2 ¥ & 4 | End of Drawer

& Set Timer by Touch

01:00




Customize Timer

Quick Set Timer

Group

Quick-set to Pre-set Timer

Pre-Set Timer

X Menu

© Home

=i Timer List

8o Groups

% Upgrade

& Account Settings

© Shop

- -

Time TIMER +

50

40
; 35

00:00

Pro-sot Timers | Custom Timer | Group

1Minute Timer 5 Minute Timer

D @

10 Minute Timer 15 Minute Timer

4« 4

30 Minute Timer 60 Minute Timer

9:41
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10 Minute Timer -+
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Grouping

= Groups

No current timer groups.
Click the plus to create a
group.

9:41

X

Create Group gaye

: Pre-set Timer | Custom Timer |

Group Name

Fox

Colors

@

See more

Time
1
i

1Minute

rs in Group

+ Add Timer to Group |

< Tone

Vibrate

Group

®

Visual Timer Display

& Set Timer by Touch
& Continuous Alert
£ Success Messaging

Animations

4 Endof Drawer




Navigation Figma Prototype



https://www.figma.com/proto/pnMXK8KRTdsCAdVwZTrvjv/Low-Fidelty?node-id=346-2740&p=f&t=1kC3zXnxKgHJ4Qvy-0&scaling=min-zoom&content-scaling=fixed&starting-point-node-id=866%3A806&show-proto-sidebar=1

Widget
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Guiding Principles

Problem:

Users prefer being able to quickly check
progress without opening apps, indicating a
strong preference for glanceable, low-effort
information over active interaction.

How Might We:

How might we allow users to check timer
progress instantly without opening the app so
that they aren’t wasting time opening their
phone?




Home S

Photos

‘Reminder

(B o1:18:00 )
\\O 01:15:09 )

O m »

-— UUO®
Timer Name

01:15:09

Q search

.m

AppName  AppName  App Name AppName  App Name




Home Screen Widgets Iteration

Camera

4 7 minutes
remaining

47 » ©

co® co®

AppName  AppName  App Name AppName  AppName  App Name




Live Activity



https://docs.google.com/file/d/1g6kqa68YhxPv2n2qRoV9ifCIo8xYrwdV/preview

Live Activity
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Guiding Principles

Problem:

Users want to quickly check their timer progress
without opening the app, showing a strong
preference for glanceable, low-effort information.

How Might We:

How might we surface real-time timer progress
directly on the lock screen so users can
understand their status instantly without
opening the app




Mockups

@ SFO 9:41 AM




Mac Data Sync

& Music File Edit Song View Controls Account Window Help o Sun, Jul 28

Timer Name

& e )

ODF=RSadBO




Apple Watch Data Sync




Thank You!
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